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Session Objectives

B To update the National Healthy Start Association
Project Directors on the status of the national
evaluation effort

B To obtain input and guidance regarding
potential approach and plans for data collection
for the Phase 1 evaluation




Events Since the Grantee National Data
Conference

B Meeting with TEPEHS
B Presentation to SACIM

B Ongoing work to develop design
B Review of grantee materials including continuation applications
B Assessment of grantee comments from data meeting
B Assessment of grantee feedback on the performance measures

B Assessment of input and guidance from TEPEHS
B Refinements to the evaluation questions and design

B Establishment of listserv for evaluation team, HS
program, grantees




TEPEHS Meeting: Issues Discussed

B Focus of evaluation effort

B Emphasis on defining the program while addressing the
uniqueness of the grantees’ approaches to meeting
program objectives

B Importance of systems interventions and community
base

B Need for definitions of the various terms used

B Identification of qualitative and quantitative outcomes
that can be examined in the evaluation

B Need to understand outcomes in the context of
implementation




Implications of the TEPEHS Discussions

B The evaluation is the overall national program not
individual grantees

B The evaluation is the four year effort: the first phase will
report on the entire program (all grantees) at the end of
two years and on a subset at the end of four years

» Report 1: Emphasis on addressing questions 1 and 2 with some
preliminary findings on question 3

» Report 2: Emphasis on Questions 3 and 4

B The evaluation period is this grant cycle but the analysis
will need to account for the “starting point” of the 96
Healthy Start grantees




Implications (continued)

B The logic model needs to be refined to better address
outcomes

B Data issues are a continuing concern

» Lack of consistency of reporting prior to calendar year 03 means
we need to rely primarily on 03

» Survey will therefore be a key source of data

» Role of performance measures as a source of data for the
evaluation needs to be carefully assessed

B Grantees have played an important role in focusing our
efforts




Logic Model Refinements

CONTEXT

Target Population

Demographic/
Socioeconomic
Women'’s health
and reproductive
history

Health Behavior

Community

Characteristics
Health Care
System
State/Local
Policies

National/States

Economic
conditions
Policy issues
Investments in
maternal and
child health

HEALTHY START PROGRAM

Grant
Applications

Workplan
Needs
assessment
Plan
Priorities
Performance
measures

Core Services

Direct outreach &
client recruitment
Case management
Health education
services

Screening & referral
for maternal
depression
Interconceptional
continuity for care
through infants 2
year

Program
Infrastructure

 Staffing

» Contract
arrangements

» Organization

Systems Building

Use community
consortia & provider
councils to mobilize
key stakeholders
Develop local health
action plan
Collaborate &
coordinate with Title
V services
Sustainability plan

INTERMEDIATE
OUTCOMES

Service Results

Utilization
Referrals

Service intensity
Behavior changes
Medical Home

Implementation

Health Systems
Changes

Coordination/
collaboration
Increased capacity
New services

Cultural competence

Consumer/
community
involvement
Community

Values

LONG-TERM OUTCOMES

Reduced
disparities in
access and
utilization to

healthcare

Improved
consumer voice

Improved local
healthcare
system

Healthy Start
Population
Changes

Birth outcomes
Maternal health
Inter-pregnancy/
inter-delivery
interval & birth
spacing

Child health
during the first
two years of life

Reduced disparities
in health status in

the target
community




Approaches We Will Use

B Phase 1:
B Profile of 96 Grantees
B Assessment of Implementation (including survey)

B Analysis of Performance Measurement Data

B Phase 2:
mSynthesis of Local Evaluation Studies

B Analysis of Performance Measurement Data

B Special Studies




Issues for Discussion

B The Survey

» Development process and grantee iput

» Other aspects of the survey: multiple respondents, descriptive
information, grantee assessment

B Other grantee data
» Existing reports
» Performance Measures (03)

» Calendar 03 continuation application/report
B Use of the Fall conference

B Identifying local evaluations for overall evaluation effort







